MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

December 15, 2008
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the Administration Conference Room, Gorman, Texas at 6:00 pm on December 15, 2008.

1) Jeff Seaton gave the invocation

2)  A quorum was present and Melinda Harrington called the meeting to order at 6:00pm.

Members Present:  Melinda Harrington, Jeff Seaton, Daryl Hirst, Mark Simmons, Larry Thompson and Bob Powell.
Members arriving late: Beth Underwood at 6:10pm
Members Absent:  None
Others present:  Superintendent Perry, Rick Panter, Mary Reeves and Keith Hendrix.
3)  Pledge of Allegiance
4)  Consent Agenda – Action Items
Motion made by Mark Simmons and second by Daryl Hirst to approve the minutes of the November 10, 2008 regular meeting; approve payment of December bills; approve payment of December payroll. 









Aye-6; No-0
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5)  Board Information Items
A.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $1,567,640.74, EastEnd Coop cash balance $1,096,434.22.

B.  Tax Office reports – report given by Mr. Perry – total tax collected for month of November 2008 M&O $41,405.99, I&S $9,879.34.
C.  Project superintendent Report – report provided in written form by Tim Barton.

D.  Athletic Director’s report –report given by Coach Hendrix.
E.  Counselor report – report provided in written form by Susie Hampton.
F.  Elementary Principal report – report given by Mrs. Mary Reeves. 
G.  Secondary Principal report – report given by Mr. Panter.
H.  Superintendent’s report – Mr. Perry
a. General District Information 
b. Review scoreboard information
c. Discuss Board training – all individual board training reports given out and read into the minutes.
d. Review superintendent evaluation procedures and distribute forms

I.  President’s report – information provided on school
    accountability and topics for the 81st legislature.
6) First reading and discussion of TASB policy update 84
Motion was made by Bob Powell and second by Beth Underwood to approve the first reading of TASB policy update 84.










Aye-7; No-0
7) Approve commitment to West Texas Food Service Cooperative for 2009-2010 school year
Motion made by Bob Powell and second by Beth Underwood to approve Gorman ISD commitment to the West Texas Food Service Cooperative for 2009-2010 school year.



      Aye-7; No-0
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8) Consider any issues involving the new high school and gymnasium and take appropriate action 
Motion made by Jeff Seaton and second by Bob Powell to use almond for the insulated side panels.



Aye-7; No-0
Motion made by Mark Simmons and second by Daryl Hirst to approve CADCO décor board.





Aye-6; No-1

9) Consider for approval the annual employee performance stipend 

Motion made by Daryl Hirst and second by Jeff Seaton to approve the annual performance stipend of $100.

Aye-7; No-0

10) Personnel:
Consider the personnel needs of the district and take action if needed
Discussed desire for Athletic Director to address the behavior of the boys basketball team.

11)  Adjourn

President Harrington declared adjournment at 8:34pm.
President________________________

Date______________

Secretary________________________

